
 

CLT Minutes 
Tuesday, December 15, 2020 

Library at 3:15 P.M. 

All Meetings are conducted as meetings “in public”. 

 

Members present: Teresa Andress, Gina Martin, Stacy Hamilton, Becky Ellison, 

Carrie Layton, Amy Wiltgen, Jennifer Nicholson, Michelle McClanahan, Lacy Fraser, Sabrina Hall, Tiffany 

Cobb, Gennifer Smith, and Judy Bush.  

 

 

1. Planning 

EIC Report – no report 

 

2. Budget  

Paper and Copy Center Costs for Fall 2020. 

• Last year at this time we had spent $1,451 on paper.  This year is $965. 

• Copy center last year we spent $868 and this year is $1,537 

 

 

3. Curriculum 

 

4. Staffing 

 

5. Staff Development 

 

6. School Organization 

Progress on 20-21 Campus Improvement Plan – WIGS and LEADS (Action Steps) 

• The Committee looked over the WIGS and LEADS.   

• Mid-year testing in January will give some detailed data on student growth. 

 

Use of Additional Title I Money 

• We have an additional $690 on Title funds.  We have until the middle of February to spend the 

funds. 

• We also have $1,050 of Title funds that are earmarked for Family Engagement.  One idea 

discussed was purchasing some math materials, such as dice and cards, to send home with 

students.   

• CLT Members will talk with their teams for other ideas and we will discuss at the next CLT 

meeting.   
 

 

 

 

 

 

 

  


